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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
The expansion of the chapistery pavilion in Volkswagen Navarra during the summer of 2017 
has led to the remodeling of the two production lines. This fact has generated the need to 
define the TPM (Total Productive Maintenance) system in this new workshop distribution. 
The purpose of this Final Degree Project (FDP) is to implement this system in the pavilion 1C 
of the chapistery workshop of Volkswagen Navarra. To do this, a study at the operation of 
the production lines has been done and the TPM has been set out taking on account two 
different premises, the resources which exist in de workshop and certain guidelines received 
by de management of de production departamento. 
The TPM system is a work philosophy which focuses on the elimination of unscheduled 
stops due to technical and production failures that ill generate an increase of the OEE 
parameter with the improvement of the equipment availability, the quality of the products 
manufactured and the equipment performance. All these improvements are based on the 
autonomous maintenance of the equipment, so the present work also reflects some 
guidelines of TPM for the different technologies of the workshop. 
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